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How Can
Help Drive Sustainable

Steel Production?

Managing significant growth while

Aceros AZA S.A. is one of the leading producers of steel reinforcing bars and profiles in
Chile, with multiple mills, plants, and recycling centers throughout the country. As a result
of an acquisition, the company needed to rapidly deploy independent, localized versions
of its parent company’s while minimizing
operational disruptions and the impact on business users. Aceros AZA wanted a platform
that provided a foundation for growth and accommodated higher workloads without
needing additional workers. It also wanted to centralize many of its HR functions to

increase accuracy, visibility, and security.
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Generating Greater Customer Value with

Before: Challenges and Opportunities

* Quickly deploy new systems for core business and employee processes due to acquisition
» Avoid operational and customer disruptions during transition

* Increase productivity while reducing the workforce and managing growth

» Improve reliability and accuracy of payroll and time and attendance processes

Why SAP

« Ability to rapidly implement SAP S/4HANA®, SAP® Cloud Platform, and SAP SuccessFactors® solutions
as core operational systems within a short time frame

» Technology to improve efficiency, accuracy, and performance of business and HR operations

After: Value-Driven Results

» Deployed and integrated SAP S/4HANA with other enterprise solutions within time and budget

« Significantly improved performance, productivity, and accuracy of back-office financial processes and
analytical capabilities

» Centralized payroll functions with the SAP SuccessFactors Employee Central Payroll solution and the
SAP Time and Attendance Management application by WorkForce Software, reducing errors and lost
productivity by increasing accuracy, visibility, and security for key HR processes and supporting systems

* Improved organizational data management as well as time and attendance functionality

Featured Solutions
SAP S/4HANA, SAP Cloud Platform,
and SAP SuccessFactors solutions

Products and Services
Steel products including ~1,000
reinforcing bars and profiles

Aceros AZA S.A. Industry
Renca, Chile Mill products
www.aza.cl (Spanish)

Employees Revenue
US$313 million

AZPe

Acero Sostenible

“After we implemented SAP S/4HANA, SAP helped
us quickly put in
place that supported our drive to deliver value to our
customers and suppliers. We now have a platform
that is the foundation for future growth and our
commitment to sustainability.”

Ricardo Konopnicki Wenzel, IT Manager, Aceros AZA S.A.

40%

Reduction in monthly
financial closings, from
five days to three

Up to 99%

Improvement in accuracy of
payroll payments
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http://www.aza.cl/

AZAe

Acero Sostenible

Upholding the and a
Commitment to Sustainability

With a dedication to support the construction sector with sustainable, recycled steel
products, Aceros AZA S.A. is committed to delivering high-quality products and value to its
customers. To achieve these goals, the company needed a new business platform that
would allow it to manage its business in real time with greater efficiency and control.

With insights and support from SAP, Aceros AZA adopted SAP S/4AHANA®, SAP® Cloud
Platform, and SAP SuccessFactors ® solutions as its Intelligent ERP and HR systems,
which were implemented within time and budget requirements. Deploying SAP S/4AHANA
included integration with other enterprise business solutions, resulting in improvements in
the productivity and accuracy of its back-office processes. The company also experienced
significant performance improvements in financial transactions and analytical processes.
With the SAP SuccessFactors Employee Central Payroll solution and the SAP Time and
Attendance Management application by WorkForce Software in place, Aceros AZA now
has a centralized and robust payroll platform that provides increased accuracy, reliability,
visibility, and security for key processes.

Not only do the HR solutions require fewer dedicated employees to operate, but the

productivity of IT personnel increased as well.
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“Thanks to our new core systems, we now have

, with real-time
insights that help drive the efficiency and
productivity we need to maintain our leadership
position in our industry.”

Ricardo Konopnicki Wenzel, IT Manager, Aceros AZA S.A.

o-month 7-month

Rapid ERP On-time deployment of
deployment, with SAP SuccessFactors
100% achievement solutions

of project scope
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© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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